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Top Ten Mistakes in Making an Acquisition

Speculating about a 
seller’s motives

Failing to remember 
that buying is selling 

Not using 
experienced 

professional advisers

Discussing price 
without having an 

objective underlying 
pricing ratio

Being inflexible 
regarding the 

structure of the deal
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Trying to cut out a 
sellers adviser(s) 
and deal direct

Promising that 
nothing will 

change

Failing to conduct 
proper due 
diligence

Not willing to walk 
away

Perceiving the 
deal as done
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Top Ten Mistakes in Making an Acquisition

Package and 
present the 
business for 

sale

Negotiate - Liaison 
with 

buyers /sellers 
professional advises

Co-ordinates 
the 

information 
flow to close 

the 
transaction 


