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× Build market share

× Enter new geographic 
markets

× Probe new markets by 
making strategic acquisitions

× Acquiring a superior 
distribution system 

× Acquiring a unique 
production capability

× Functional skill transfer
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All industries are 
consolidating not 

only nationally but 
also a global basis.

Consolidation 
through aggressive 

acquisitions can 
create a strong and 

enduring 
advantage .

Better to overpay 
in an acquisition to 

acquire a star.

What matters 
in the long run is 
not the price you 

pay but the 
inherent strengths 

of the business 
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